
  

 

 

 

    Significant Business Program Agenda 
 

Flow of Content and Subjects Covered 
 

    Topics may change and evolve based on participant feedback and needs. 
 

Session Primary Focus Primary Skill Secondary Focus 

1 The Vision 
Expander 

Creating an Inspiring 
Vision for Your 

Business & Your Team. 

Setting Primary Goals 
& Baselines for 

Measuring Progress. 

2 The Opportunity 
Appraiser  

Determining Your 
Business’ Top Growth 

Opportunities. 

Creating Huge Dollar 
Opportunities Out of 

Thin Air When You Like. 

3 The Distraction 
Eliminator 

Getting Focused on 
Your Agenda & Top 

Growth Opportunities 

Letting Go of 
Everyone Else’s 

Agendas, Ideas & Plans 
for You 

4 The Leverage 
Optimizer  

Leveraging Your Most 
Valuable Assets –  

People. 

Role Optimization for 
Your Team and You.   

5 Conscious 
Compensation 

Creating Employment 
Opportunities That 

Attract 
Entrepreneurs 

Providing Benefits 
Possibilities That 
Inspire Greatness  

6 Vision Guided 
Staffing 

Aligning the Quality 
of Your Team with that 

of Your Vision. 

Knowing When & How 
to Hire, Develop, 

Retain, Maintain, & 
Fire. 

7 4-Dimensional 
Leadership 

Aligning Yourself to 
Lead with Your Mind, 
Body, Heart & Soul 

Engaging Your Team 
Members Whole 

Person in Their Work 

8 Vision Guided 
Coaching 

Moving from 
Supervisor to Coach 

Helping Your Team 
Members Create Their 
Most Desired Results 

9 The Significance 
Experience 

Creating a Significant 
Business Experience 

for Your Clients. 

Attracting & Retaining 
Significant Minded 

Clients & Producers. 

10 4-Dimensional 
Selling 

Engaging Mind, Body, 
Heart & Soul in Your 

Sales Process 

Aligning Commitments, 
Thoughts, Feelings, & 
Actions for Results 

11 
Vision Guided 

Financial 
Coaching 

Helping Clients 
Connect with Their 

Financial Visions 

Creating Sales, 
Profit, & Greater 

Retention with Sales 
Processes 

12 Feels Like 
Retirement 

Spending Your Time, 
Energy, & Life the Way 

You Most Desire 

Living Your Vocation 
Inside and / or Outside 

Your Work 

 
This is a teleconference coaching program.  
 

Calls are every month from 1 et – 4:30 et (With 2 Breaks) 
 

Focus Moves Inside–Out from You – Your Team – Your Clients – Your Processes 
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Is Significant Business for You? 
 

   Are you looking to do the following? (Please check all that apply to you). 
 

More Fulfillment 

 1) Make a meaningful improvement in your life and the lives of your loved  
           ones? 
 

 2) Help your clients make meaningful improvements in their lives and the  
           lives of their loved ones? 
 

 3) Help your team members make meaningful improvements in their lives  
           and the lives of their loved ones? 

More Fun 

 4) More free time to enjoy other parts of your life outside of work? 
 

 5) More enjoyment while you are at work? 
 

 6) Create an environment where team members and clients experience  
           greater enjoyment? 

More Fortune 

 7) Greater business growth with top quality clients? 
 

 8) Greater retention of your top clients? 
 

 9) Greater profits? 

More Significance 

 10) More experiences of working with clients and team members who  
              desire the same? 

More Fun 

If you answered YES to 8 or more of these questions, then you may be able 
to create a great deal more money, free time, and fulfillment in your work 
and personal lives. 

 
We can help you create this if you like… Just contact us.  
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